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How we Jid

Setting up a new practice involves challenges that can
be overcome with good advice, says Richard Brooks,
principal of the Tanshire Clinic in Surrey

My wife Fiona McMichen and | qualified together from University College Hospital Dental
School in 1986, 1 then spent five years in the Roval Army Dental Comps, serving in West Berlin,
Northern Irefand and Kuwail. On leaving the army | completed an M5c in conservative
dentistry at the Eastman Dental Institute, while Fiona worked in a mixed private/NHS practice
in Mampshire,

After short spells working as a locum for British Alrwavs and then stints in mixed private/
NHS practice, in 1996 | took up a position as an associate in a private practice in Famham,
whene wie were Tiving at the time, During this time Flona was acoepted on to the first ever
two-vear part-time “fong restomtive” course at the Eastman Dental Institute, The endodontic
mochule was taught by Simon Cunnington and Fiona subsequently successfully applied fora
place on the M5 in endodantics, also at the Eastman.

On completing her MSc, Fiona set up an éndodontic referral practice within the Farnham
practice and she continued teaching endodontics alongside Chris Stock (renowned endodontist

anel mentor) at the new postgraduate section of the Eastman.

Life changes
Circumstances change and sadly, in May 2010, we were unexpectedly both given three
months” notice 1o énd our contracts.
Although this was unplanned and a great worry at the time, we had to decide whether to
work elsewhere for someone or 1o et up our own clinic. We chose to set up a new practioe.
While I am sure the time is never right, two vears down the road, we are very proud to have
our own state-of-the-art clinic with a firstClass team surmounding vus. We have never regretted
the decision we made at that time,

Planning and setting up the new clinic took tar longer than anticipated and, in the interim,
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frivmcs generously allowed us space in their

own praclices o continue working. A large
proportion of my patient list and Flona's
referral base of dentists gave us their support,

Within two weeks of leaving our old clinic
we were able 1o move Into our ‘temporary
surgeries” and we have to thank Tony, Steve,
Puncan an Julian for their friendship,
support and for Bravely allowing us into their
lovely practices.

The vision

A change allows you to refocus and we knew
we wanted to build on our existing skills and
offer the very best dental treatment under
ane reof. We hoped to expand our patient
base by word of mouth from happy patients
who would refer like-minded friends and
colleagues, Cur aim has always been to be the
very best we can be.

A few years ago, Flona attended a lecture
by Gany Carr - a world-class endodontist from
San Diego, who revolutionised microscoplic
endodontics and set up his own research
facility. He had also set up a ‘paperbess’ office,
based on a software management and
treatment progeamme for endodontists,
catled TIM Mendo,

Fioma spoke to endodontic friends Julian
Webber and Tony Hoskinson, who used the
system in their own clinics, and was
convinoed this was for hes We invested in the
software and hev presto: we had space and
equipment but no staff,

Having decided to set up our own practice,

wie sel about linding suitable premises, We
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hought all our own essential instroments.and
materials o lake W our lemporany surgeries
and were very lucky to have two nurses and a
receptionist from our old team join us.

As Fiona and | had surgerv space in
different locations, our main office base was
in our home where we had our surgery
computers lined up in the study ready for use
in the new elinic, We loggred inteo thess
remotely, Appointments were organised,
phone calls were made from the home office
and patients were then seen in our satellite
locations. Astonishingly, it worked very well,
Cur wonderful reception team coordinated
everything.

Ome of the other dentists at the previous
practice, Joanne Freeman, a registened
specialist prosthodontist, also left at around
the same time and we asked her to become an
associate at our new clinic, which still did not
exist! Jo ts married to Richard Gidden, an
internationally acclaimed ceramic technician
(www.omldesignlondon.com) and he was
keen to come to the new clinic and offer a
bespoke laboratory service,

The search
Mot only is Joa fabulous dentist, but she also
has a circle of fricnds who have various
business interests. She introduced me o her
great friend William Martin, a property
consultant, wha spent some time with s
trawiing around Farmham.

While Farnham is a very attractive
Caeorgian market town, (1S busy and traffic
congestion is a problem. [t was a difficult
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seanch, but eventually we found the right site,

The Tanshire Business Park is close to the
A3 on the outskirts of Elstead. Tanshire Park is
about 10 minutes” drive from  the centres of
Famham, Guildford and Godalming, and
only a few minutes from the A3, allowing
easy access to London, and to the south coast,

1 still thought that a town centre location
was best, bt after much persuasion from
Fiona, Jo and William, | saw what the
business park had to offer. [t s in a gquiet,
beautiful setting, with a small café/restavrant
and a bowls green,

Although a littke off the beaten track,
historically we rarely relied much on passing
tracke. Maost of our patients reach us through
referrals or word of mouth, and this
continues today.

Raising the funds for establishing a new
small business in the doom and gloom of a
recession is never easy, and it took about four
mexnths o actually secure the site,

William, with his huge expertise with
commercial leases, negotiated on our behall
and eventually, 2,000sqft of office space with
allbocated parking was ours.
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The plans

The clinic was to feel like a warm, high-
quality hotel lounge at the front desk, while
the clinical areas would be minimal but
high-tech,

I had been put into contact with a local
bullding services company for the bullding
work. | had my own ideas on the design, and
while we hadn't really decided on the style of
dental equipment, | had some rough ideas.

As the plans and design for the Tanshire
Clinic grew, Fiona, Jo and | visited the BITA
Showcase in London. There we met Matt and
the team at Clark Dental and we decided that
A-dec was our preterred choice of dental unit,

We have done a fair amount of business
with Clark Dental over the years, buying
intrsoral cameras and the Nomad handheld
Xeray, ancl have always been very impressed
with the company's after-sales service, so we
went to see them and decided they were the
people to go 1o for the equipment.

Tn fact, it was Matt at Clark who pointed
ot that | was going to be charged very
heavily by my chosen building contractorns
and recommended a much mone cost-
effective altemnative before | committed - a
viery helpful added service!

Matt also put us in contact with Aspects
Pesign and Build who then recommended
Alan Tate at Grey Associates architects,

We now had the plans, the architect, the
builders and the equipment; the only thing
that really held vs up was the bank,

Fortunately, with the home support of
Fiona and with the patience of the landiord,
we duly completed the financing just over
seven months alter initially secing the site.
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The build

The original site was an empty shell and we
decided to make changes that would provide
us with our own entrance — the standard
formal at the business park provided a shared
entrance to each building, with shared
services, but we didn't really want our
patients arriving in that way.

The landlord was happy for us o erect a
partition wall, create a new entrance and
bring In our own services,

The build took three manths, duly
supervised by Alan Tate, and things went
pretty much accordingly to plan.

Once the main build was underway,

Matt and the team at Clark Dental came
into thelr own.

We had already discussed and desigrned a
miininwalist style for the surgeries to reduce
clutter and ald cleaning and sterilisation, so
by using bespoke mobile carts, we are able at
the start of a treatment session to bring all the
necessany instruments and materials into each
surgery, depending on what type of treatment
is being carrivd out.

Al these items are stored in a central
location at the back of the surgeries opposite
the decontamination suite, The surgeries ane
all multi-use and equipped with Carl Zeiss

microscopes, which were fitted by Steve
Clapman at Nuview,

The Clark Thental team were very helpful
throughout. As well as useful advice, they
provided some bespoke cabinets and mobile
units, the A-dec chairs, Schick sensors, a
MNomad portable X-ray svstem and Cattani
COTPIESSOTS.

W set up the space for four operating
rooms, and we have equipped three so far All
the equipment was financed by Simon
Freeman at Snowbird Finance, whe liaised
with Clark Dental. It was organised so easily,
compared to the banking issues, that perhaps
Simeon and Matt should set up their own
dental bank!

The final piece of the jigsaw was a cone
Beam C1 scanner and we ordered the Kodak
2000 30 machine with ceph as it links
directly in with the TDOdendo software,

Wi have customised the softwane so thal,
while it is primarily designed for endodontics,
it also works well for perio, ortho and
restorative dentistry, Tony Hulbert, who
supplied the CT scanner, was great in setting
up the machine lor our needs and s always
there tor us with advice.

The team
We have a lab area in which Richard
Gidden carries out all our shade taking. [He
is based at the clinlc at least one day a week,
He enjoys looking out onto the bowls green
and gardens rather than a basement
window in London W1.

From our Eastman contacts we now have
Lloyd Searson, who visits once a month to
place implants for us, and Lindsay
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Winchester, visiting every throe weeks fo
carry oul orthodontics.,

Philip Connell, another great friend from
U, s a dentally-qualified plastic surgeon
who visits the clinic for patients wanting
facial assthetics,

W truly have a first-class team working
with us, all of whom we have known fora
long time and are our friends. They inciude a
H."CEP“CJ‘HB-'L three nurses, a i ri-time
therapist and part-time hvgienist.

Our staffing levels are low but the nurses,
hyvgienist and therpist are also able to
undertake all administrative roles In the
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clinic. This means that the atmosphen: is
of a tight-knit team all pulling in the
right direction,

The helpwe had from our dental
colleagues and the links thal we had
with the supply side of the dental
industry from Clark Dental and
Snowbird means thal we have been keen
to refer other dental friends who are
refurbishing their practices.

The Tanshire Clinic has grown
bevond our initial expectations, and we
are receiving a constant stream of new
patients for Fiona, Jo and myself, while
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~ COMPANIES INVOLVED IN THE PROJECT

Practice design

new referring dentists are asking Lloyd and
Lindsay to see patients because of their
reputation.

We have taken on the mantra from The
Digital Office (TDO) group of endodontists of
“striving to be the best you can’. To encourage
our team and help them share our goals the
invelvement of business coach Kevin Rose,
was incredibly helpful,

Fiona and | have recently taken four
team members with us to Charleston anc
San Diego for further clinical and practice
management study alongside other
members of the highly talented and
motivating TDO group,

We opened in October 2011, just 13
months after leaving the old practice, and
things are going well, We are ahead of our
schedule and enjoving the challenges af
running our own business. Though, of
course, having good advice always helps! =
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